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Dear Grant, 
I am not sure if it is the correct procedure for me to address these questions to you directly or the 
EA Board or if I am required to go via my Victorian Branch. Please re-direct me to the correct 
procedure if you are unable to assist me.  

 As a long-time member of Equestrian Victoria I have some questions I would like clarified and I 
am concerned with the rumours circulating regarding a number of issues. I would like to clarify the 
facts directly at the source. I feel that many of the rumours are quite destructive and are quite miss 
informed so I’m hopeful that you will be happy to assist me in good time for the EV AGM. 

These are my questions: 

 

1. Which state branches do the current EA board members represent? (I couldn’t find their 
state information on the EA website or in any reports). 

 
2. As I read the EA constitution, there is no proportional (related to membership numbers in the 

state branches) representation on the EA board. Have I got this right, is it one director per 
branch regardless of the branch size? 
 

3. In the EA strategic priorities, showing where the energy and resources will be targeted in the 
future: There is a bullet point priority “• Proposed hybrid versions of the sport to grow the spectator 
and participants base.  “ 
Could you please clarify what a Hybrid version of the sport is? 
  

4. In the EA strategic priorities: There is a bullet point priority “• Package and promote Equestrian 
Australia’s offering to raise awareness of the sport amongst corporate businesses, primary Industry 
and the general public” . 

Does EA intend appointing a media/public relations officer? How does EA intend approaching this 
goal? 

 
5. In the EA strategic priorities: there appears to be a focus on High Performance and strategies to 

increase membership spectatorship and participation in equestrian sports.  



NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2011 
14 RELATED PARTY TRANSACTIONS 
ICT Project Transactions 
-  Fees at normal commercial rates for NTP consultants (other than Natalie Nichols) 
The Board approved Equestrian Australia entering into transactions with NTP Group, of 
which Natalie Nichols, a director of Equestrian Australia, is a 50 percent owner. 
- Amounts paid to NTP Group for supply from third parties for hardware, software- 
$33,700 
and  

- related services for which NTP did not receive a margin.- $54,872 
 

What appears to be absent is the improvement of services to existing EA members who are not High 
Performance candidates or juniors. How is EA proposing to ‘add value’ for the ‘ordinary’ member who is 
currently providing  around 51% of the revenue used to fund its operation (EA  is dependent on grants 
received from the Australian Sports Commission and Australian Olympic Committee for the 
majority of its revenue used to fund its operations 2011: 49% )  

 
6. What is the name of the company who is currently developing the new/current software 

platform for use directly or indirectly, by Equestrian Australia? 
 

7. Is this current company the original company that was developing this software? 
 

8. Has the original software development company been paid for the software development, 
either in part or full?  
 

9. If answer to Q 7 is No-  What was the name of the company who originally worked on this 
software on behalf of EA or its benefactor? 
 

10. If answer to Q 7 is No-  Why has the company developing the software changed and at 
what additional cost to EA or it’s benefactor/sponsor/partner? 
 

11.  Is the sum of $88,572 ( as per the following excerpt) the only sum payed to/owing to  NTP 
Group in relation to the ICT Project (in any year) either by EA or another sponsor, individual 
or company on EA’s behalf?   
 

 

 

 

 

 

 

 

12. Was there a public tender process employed by EA for and of the ICT Project Transactions? 
 

13. How was the selection of NTP made? 
 

14. Was/ is any other payment (other than #11 above) made in part or full directly to NTP Group 
or any of its subsidiaries by any other individual , sponsor, company or government body for 
or on behalf of EA’s ICT Project? If yes, by whom and the sum?  
 

15.  Is the sum of $88,572 as shown in #11 above, the total payment/s made to the NTP Group 
or any of its subsidiaries, for or on behalf of the EA ICT Project; or is NTP still owed  money 
for this project? 
 



16. If the answer to Q 14  is YES- Would the sum identified in 14 show in  any section of the EA 
Financial report  for the year it was paid to the NTP Group? Was this payment ‘on behalf of 
EA’ identified in any other reports to the Branches and/or membership? 
 

17. Are the grants by the Australian Sports Commission specifically directed towards elite 
athletes by the commission or does EA have discretion in this matter. 
 

18. In this Olympic Year I assume that the travel costs for EA Directors and personnel will be 
recorded as per the EA Constitution:  Item 27. Disclosure in Accounts – Travel Cost – “The 
details of all such payments made to or in respect of the Chairman and each of the Directors 
and the purposes for which such payments were made shall be specifically, and not in 
aggregate, reported in the annual accounts of the Company”. Could you please confirm this 
for me. Where is this item shown in the 2011 financial report? 
 

19. Approximately how many EA , State Branch, staff, board, committee and sub-committee 
members (other than competitors, reserves, vets, chef d’quip, strappers)  will be travelling to 
the 2012 Olympics with their travel and accommodation either partly or wholly funded by EA 
or the Branches?  
 

20. EA Financial Statements year ended 30/6/2011 – Other Revenue from ordinary activities : 
Contribution to Technology Project  $50,000 – Was this sum a contribution from the 
branches or another source? Could you please provide details of its source/s and 
breakdown.  
 

21. Has this sum identified in Q20 been expended on the ICT software development and could 
you please identify where its expenditure is shown? Was this sum part of the $88,572 payed 
to NTP Group in the 2010-2011 financial year? 
 

 
22. I note that that a General Report for  2011 year is absent from the EA website. Why is it 

absent and when will it be posted? 
 

23. In the 2009 EA report the following was written : 

“Equestrian’s information technology 
evolution 
EA endorsed the overhaul of its current information communication technology (ICT) platforms that will deliver real 
benefits back to our members, create increased organisational efficiencies and will underpin and assist in delivering on all 
the strategic priorities. 
The project was endorsed by the Board in 2010 and is due to start phase one roll out during 2011 and will feature a new 
membership portal, automated enrolment system (for event registrations, results and other event management 
functionality) as well as online television streaming capabilities. 
 
The new online platforms will be owned and operated by Equestrian Australia and is set to 
revolutionise how we operate as a national sporting organisation as well as deliver significant 
financial returns directly into the sport.” 
 

With regard to this statement could you please identify how the new ICT platform will deliver these 
benefits, what exactly they are, what financial returns and how the current rise in membership fees 
and the additional charges mentioned in Q24 below,  reflects this statement? 
 
 



24. I note that when I paid my EV subscription via the Equnect portal there were 2 additional 
charges : one is a Service Fee and the other is a Merchant Fee of 1.3%   Could you please 
clarify who these payments are made to and why they are necessary when there are EA and 
EV staff who undertake this for free if a member deals with the office via mail, phone or e 
mail. How do these payments fit with the statement as quoted in Q23? 

 
25. Will the additional fees identified in Q24 apply to all  EA and branch financial transactions 

undertaken via the Equnect portal? 
 

26. Why did EA elect to provide these services via the Equnect portal when EA and its branches 
have well developed web sites themselves and are developing new software for the 
purpose? How does this decision benefit members? 
 

27. How is EA’s use of the Equnect portal funded?  
 

28. Where can I obtain nation-wide statistics for the number of EA Branch members and 
membership types. I assume that EA has this information, it would be appreciated if this 
could appear on the EA website. 
 

29. Is the new ICT Project software in use currently by / on behalf of EA? If so where? Is it used 
by Equnect? 
 

30. Is the new ICT Project software complete in the form that was originally contracted? 
 

31. Is the new ICT Project software working properly in the form that it was originally 
contracted? 
 

32. Is EA completely satisfied with the performance of NTP in the matter of the ICT Project? 
 

33. Has EA considered layering the membership so that existing and aspiring elite athlete 
members pay more for their membership (user pays model) and have a dedicated sub 
section and staff  devoted to their needs and a separate layer of ‘cheaper’ membership for 
‘the rest of us’. It does not seem fair or equitable that so much money and effort is devoted 
to elite athletes whilst the ‘rank and file’ are quite disenfranchised. Whilst this option may 
lack the ‘glamour’ of dealing with international events it may assist EA in remaining relevant 
to the majority of members and make membership of clubs such as the Horse Riding Club of 
Victoria less attractive to the ordinary members. 
 

It’s worth noting that without the ‘ordinary member’ volunteers staffing and running events, 
there would be far fewer events for the elite athletes to qualify at. Usually the higher levels of 
a competition cost far more to run ( more judges, prestigious officials, more jumps etc)  and 
have fewer competitors, the lower levels have been subsidising these events for years.  

  
 

34. Are there any plans to integrate the on-line results reporting from EA and official events with 
digital performance cards? I note that on Equnect in the members profile- registered horses, 
that this information is available. It would be a simple process to automatically  relate event 
placings to specific registered horses  and calculate grading points. This would be a true 



value-add for members by doing away with paper performance cards and the need for 
yearly re accrediting, release office staff for other duties and provide members with an on-
line way of verifying horses performances prior to purchase. If it’s not in the pipe-line please 
consider it. 

 
 

Many thanks for your time, 
 
Sincerely 
 

 
 
Sue Inness 

 

 


